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Collaborative Herd Planning 
Revelstoke Complex and Central Selkirks
Caribou Technical Working Group
BC Caribou Recovery Program 
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In a collaborative approach we support and agree to the following Terms of Reference for the Revelstoke Complex and Central Selkirks Caribou Technical Working Group. 



______________________________________
Chief 
First Nation
______________________________________
Chief 
First Nation



______________________________________
Chief 
First Nation 


______________________________________
Chief 
First Nation



______________________________________
Chief 
First Nation


_______________________________________
Regional Executive Directors, Region
Province of British Columbia


Background



Purpose
The TOR define the roles, timelines, and membership of the technical working group. 
Revelstoke Complex Central Selkirks Caribou Technical Working Group (RCCSCTWG) will focus on using the latest science, Indigenous Knowledge and the results of early engagement (small tables) to collaboratively modify scenarios presented by the BC Science Team, for the recovery of the Revelstoke Complex and Central Selkirks Caribou Herds. Furthermore, recovery means that herds will be at a self-sustaining level including an indigenous hunt. Each recovery strategy will identify recovery tools to use, where and when. 
The recommended recovery scenarios will be presented to Chiefs for review. The table will consider the reviews, and would either alter their recommended scenarios or noted the review clearly within their rationale. The final recommended scenarios will be shared with stakeholders and presented to the decision maker.and participants of the large table or other process for review and discussion.  Prioritisation and/or endorsement of the scenarios will be occurring at the large table or other process and the results will be presented to decision makers. 

Technical Working Group Membership
Working Group voting Membership consists of the following:
· BC Engagement Representative 
· Caribou Ooperational Leader Team member (COLT)
· Regional operations FLNROD representative
· BC Caribou Biologist
· ECCC
· Ktunaxa Nation
· Simpcw First Nation
· Splatsin
· Shushwap Band
· Okanagan Indian Band 
· Adams Lake
· Other FN groups interested
Roles
· BC to appoint Caribou program co-chair and FLNROD regional operations co-chair
· Each First Nation to appoint one Co-Chair


Governance
1. [bookmark: _Hlk41514544]Meeting Schedule and Administration
1.1. [bookmark: _Hlk66285741]The Technical Working Group will meet monthly unless otherwise agreed, or as determined by the co-chairs.   
1.2. Agendas will be circulated at least one week in advance of meetings. 
1.3. Meeting summaries no later than one week following meetings and will be circulated after the co-chairs have an opportunity to provide edits. 
1.4. In addition to the technical working group members, the co-chairs will invite technical staff or guests, as appropriate to each agenda.
1.5. Consideration should be given to the importance of keeping the numbers low to maintain an efficient meeting flow. 

2. Role of Co-Chairs
The Co-Chairs are responsible for:
2.1. Independently, maintain communication with respective leadership as appropriate.
2.2. Delegate or sign off joint recommendations on behalf of the technical working group. 

3. Role of Facilitator (if deemed required by the group)
The facilitator is responsible for:
3.1  Coordinating meetings and agendas, disseminating communication materials and ensuring the decisions of the technical working group are recorded. 
3.2. Ensuring items or topics brought forward for consideration by the technical working group are consistent with Technical Working Group objectives and 
3.3. In addition to the technical working group members, the co-chairs will invite technical staff or guests, as appropriate to each agenda.
3.4. Ensuring and helping respectful and productive discussions to accomplish meeting goals 
3.5. Provide new members with background package to orient them to the technical working group
3.6. Identify when consensus will not be reached and move to the dispute resolution clause and determine timeline for dispute resolution

4.  Role of Working Group Members
4.1.   Attend meetings or notify the facilitator or BC lead. 
4.2.	Be prepared for each meeting by reading materials circulated by chairs prior to meeting and     completing assigned homework items from previous meetings. 
4.3.	Report back to his/her community or ministry according to internal structures.
4.4.	Participate in technical working groups and/or subcommittees as appropriate
4.5.	Assist in coordination of community engagement
4.6. 	Communicate Technical Working Group role to community members. 

5. Technical Working Group Scenario Recommendations 
Work collaboratively on scenario review/development and recommendations. 

6. Dispute Resolution
When consensus cannot be reached, the technical working group will aim to summarize the different perspectives and their rationale.



Timeframe
The technical working group will meet from April 2021 and until scenarios have been reviewed and/or modified and  recommendations have been made to the Chiefs and final recommendations to BC Statutory Decision Maker. Meetings of the group could continue beyond scenarios review and recommendations to implement some recovery actions and projects.

Workplan
The technical working group will focus on reviewing and or modifying recovery scenarios for the Revelstoke Complex and Central Selkirks Herds.  The Collaborative Herd Planning process is defined in the Appendix A. The Technical Working Group will edit and finalize a workplan. 

Reporting
Meeting Summaries with action items will be kept and progress reports will be developed for the parties involved. 

Capacity Funding
1. The crown will make efforts to find funds to support and implement this agreement. 
2. The parties will make efforts to implement this agreement with the new funds from government sources. 
 



Appendix A. WILL NEED REVIEW OF PROCESS BY BC CARIBOU PROGRAM
Collaborative Herd Planning for the Revelstoke Complex and the Central Selkirks herds
Goals:
1. Work together to recover the Revelstoke Complex and the Central Selkirks herds to a self-sustaining level. 
2. Develop a Terms of Reference which will be signed by the Chiefs and the Kootenay Boundary Region and Okanagan-Shuswap, Regional Executive Directors.
3. Allow and invite other Indigenous Groups/Communities to participate in the process. 
4. Work collaboratively and seek consensus on scenario recommendations
5.  Plan projects which can be delivered collaboratively or in isolation of each group while keeping the other parties informed.  

Proposed Collaborative Herd Planning Process
Small Tables – Currently in process, BC will continue to deliver the small table process for the Revelstoke Complex and the Central Selkirks Herds
· BC will advise Indigenous Partners of the dates, times and locations of the small tables and provide an opportunity to co-deliver the small tables.
Analysis Phase – This phase will be delivered collaboratively with the Indigenous Partners as per the Terms of Reference 
· The Indigenous Partners and representatives from the Province of BC and Canada will form the technical working group as per the Terms of Reference. 
· The technical working group will use the latest science, the herd plans, local knowledge, Indigenous knowledge, the results of engagement and the assessments to collaboratively develop/review recovery scenarios. DRAFT

· The first Chiefs Review means the herd planning technical working group will provide the results of the analysis to the Chiefs for review. 
· Any comments from the Chiefs review will go back to the technical working group for consideration. 
· ????- process is evolving- will be updated- Large Tables –The large table process will be a facilitated process with stakeholders, local governments/communities and Indigenous Communities/Groups. 
· ?????- process is evolving- process will be updated- The Indigenous Partners who participated in the Analysis will be invited to co-present the scenarios/recommendations and assessments at the sessions. 
2nd Chiefs Review
· informational piece
Comments from the 2nd chiefs review will form part of the decision package
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